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For your comprehensive case firm, give an example SO strategy, showing how an internal strength can be matched with an external opportunity to formulate strategy AND give an example WT Strategy, showing how an internal weakness can be matched with an external threat to formulate a strategy. 
From a SWOT analysis of Mary & Mack Clothing Store, the business enjoys a vast array of fashionable accessories integrating both local and international brands. The strength is appealing to a wide variety of consumers. The busy location provides the business with a limitless opportunity for the consumer base. A SO strategy that I would implement for Mary & Mack Clothing Store is increasing the number of in-store promotions by to four each month. The approach is feasible since the vast array of accessories ensures the business can manage the orders and boost sales (Pangarso, 2014). The strategy also capitalizes on the vehicle traffic passing through the store. 
A feasible WT strategy for the business is the building of authority by the company. The tactic here involves trust, where the company will provide a platform for the community to share and spread ideas, and the creation of a connection with consumers (Balki, 2018). Mary & Mack Clothing Store benefit from this strategy by the creation of a community around a brand, improving their client retention capability. The business also avoids threats in the form of competition about to open up nearby. 
List three limitations of the SWOT Matrix and analysis. 
SWOT fails at providing clear and decisive information that would aid a business in achieving and maintaining a competitive advantage. Another limitation is that the matrix provides a platform for over-emphasizing a couple of internal and external factors, thus limiting the view of the bigger picture. A mix of innovation, flexibility in planning, and strategic planning are essential to succeed (Dibrell, Craig, & Neubaum, 2014), which the matrix hinders. The information based on the model is also subjective and may lack relevance in context. 
Explain the major features of the BCG Matrix. 
The BCG Matrix represents all factors of business in graphs that aids in planning for what to invest more, sell, and keep. The matrix contains four elements, each with characteristic traits. The four features are dogs, cash cows, stars, and question marks. Dogs represent assets to be sold or liquidated because of low market share, and a lower rate of growth. The products in low-growth zones for which the business owns a considerable leading market are the cash cows. Stars are the products that companies should invest in more with benefits of high growth rates, and constitute a large share of the market. Question marks present opportunities for which the company does not have a considerable market share. 
Mini Case (Starbucks) Develop a SWOT Matrix for Starbucks that includes the three strategies and three factors cited in the case.
Starbuck may opt for the addition of beer and wine into their menu, expansion of the menus for lunch and dinner, and also provision of an advanced mobile ordering platform. The provision of beer and wine and additional menu items are WT strategies. Both of them reduce the enterprise after morning hours, while also avoiding creeping threats from competitors who have also increased their menu items. The advanced mobile ordering provides a platform for the enterprise to cash in on their cash cow by reducing the cues throughout all locations. 
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